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Acquisition of Utitlity Transition Phase Operation Phase I I I
>

Project Development Phase
Due Diligence
(Technical & Financial)
Negotiation &
Contract Authorization
Building-Up
Transition Team

Detail Review of all
Elaboration of overall
Strengthening Plans for
- Insititution & Management,

- Financial Management and
- Operation & Maintenance

Implementation of Strengthening Plans

Optimization of
Treatment Processes
Increase Energy Efficiency

Reduce NRW
Reduce Operation Cost

Improvement of Network and
Sewer System Management

Optimization of Investment Planning
and Asset Management

Optimization of Asset Management
and Plant Maintenance

Implementation MIS (GIS, CMMS, FIS etc.)
Improvement of CRM

Project Implementation Depth
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